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Dear Colleagues,

It is with pride we step into the second quarter of 2017. We have 

accomplished a lot together and the first quarter is a reflection of our 

commitment and trust.  While the economic backdrop was challenging 

right through 2016 and we faced a lot of challenges, our positive approach 

and the spirit with which we embraced continuous progress is reflected in 

the company’s performance. This approach led us into the New Year and 

saw us through the first quarter. 

As market leaders, we have shouldered the responsibility well and looked 

beyond to serve the greater good by increasing awareness and developing 

the Takaful market. Our disciplined approach and confident teamwork has 

helped us achieve success and each and every individual of the company 

is responsible for our success. 

So, as we set out to the next quarter, let us remain steadfast in our mission 

and continue to uphold our position by serving the best always. 

Eng. Abdulla Ali Al Abdulla

Director

As market 
leaders, we have 
shouldered the 
responsibility 
well and looked 
beyond to serve 
the greater good.

Director’s 
Message
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Acting 
CEO’s 

Message

Dear Colleagues,

We have come a long way, through the challenges of 2016 and well 
into this year. 

In all this, we believe that it is the efforts of every individual of 
our company which has contributed to this success. It has been a 
challenge for everyone to achieve more with limitations. In spite of 
which, we have worked together and achieved more. Let us look 
around and acknowledge the efforts of all our colleagues. We may 
not work directly with each of them, but every effort is contributing 
towards our success and let us never underestimate the contribution 
each of them makes. 

As for the challenges, success in life cannot be perfect, therefore 
continuous improvement is definitely a requirement. On the other 
hand, every success doesn’t mean that we have eliminated or 
overcome the external or internal obstacles that delay, limit or hinder 
our growth. The focus here today is on the internal obstacles, and to 
draw your attention:

There are two types of internal obstacles I would like you to consider, 
internal obstacles to performance due to the lack of knowledge which 
can be solved with learning, and internal obstacles to performance 
due to individual behavior which also has effective solutions. Now I 
ask everyone to stop for a moment and ask themselves: 

Is my behavior right according to the company?

Am I positive or negative?

Am I optimistic or pessimistic?

Am I a collaborator or not?

Am I focused on work or distracted?

Am I convinced that I have been faithful or not?

Am I doing my best, or I have been too lazy?

Am I doing my work fully or I waste some time?

What are my achievements for the company?

Am I an important person in the company or I do not add any value 
to it?

This is very useful for the person himself and therefore the company 
because, as I said to each of you previously, you are here to bear some 
of the responsibilities and concerns of the company and not to be a 
burden!

Which one of them will you be?!

Inspirational Quotes: 

• A pessimist sees the difficulty in every opportunity; an optimist 
sees the opportunity in every difficulty.

• Do not despair if you go back a step, an arrow needs to be pulled 
back before it is shot forward

Usama Al Barwani
Acting CEO

As for the challenges, success 
in life cannot be perfect, 
therefore continuous 
improvement is definitely  
a requirement.
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TAKAFUL 
FEATURE

Ajay Srivastava is COO 
of Al Madina Takaful. He 
can be contacted at ajay.
srivastava@
almadinatakaful.com.  

Takaful was launched in Oman in 2014, 
when Takaful policies were issued with 
the objective of att racting people who 
may have shied away from  nancial 
protection products for religious 
reasons. With a second Takaful operator 
following soon, the sector has had an 
impressive start. According to estimates, 
Takaful constitutes about 8-9% of direct 
insurance premium in Oman and 5-6% 
of total paid claims. Oman’s launch into 
the Takaful world almost coincided 
with the fall in global oil prices and 
the consequent economic slowdown 
witnessed in recent times. The growth 
of Islamic  nance therefore is all the 
more impressive.

The introduction of Takaful in the 
Sultanate is also unique in some sense. 
In most markets, Takaful has been 
a green eld venture so it had to go 
through the pains of a start-up whereas 

in Oman it was the unique experience 
of converting existing conventional 
insurance companies into fully-
 edged Takaful operations. Therefore, 
developing market share, a distribution 
platform and customer experience were 
leveraged on existing market share – a 
reason why Takaful has been able to 
grow its share of the market so quickly. A 
Takaful operator’s ability to get people’s 
trust through aff ordable pricing and 
superior customer service is one of the 
other key contributors to the growth of 
Takaful in the Sultanate.

Creating awareness among the public 
on the importance of Shariah compliant 
insurance protection via partnerships 
among large Islamic banks is signi cant. 
With Takaful operators collaborating 
with local Islamic banks to promote 
Islamic  nance as a whole, a paradigm 
shift is happening in the local insurance 
market. Such initiatives act as a catalyst 
in spreading awareness about Takaful 
rapidly across the country.

Takaful, however, is still a relatively new 
concept in Oman where there is a huge 
opportunity for insurance penetration. 
The awareness is low and customers are 
bound to ask pertinent questions: What 
is Takaful? How much do I have to pay? 
Will there be a surplus and will I get a 
share in it? Takaful operators risk building 
expectations without clearly informing 
about the caveats. There is a danger of 
creating perceptions of false promises. 
Claims will be paid, documents will be 

issued and services will be provided but 
unless there is an emphasis on the Takaful 
brand value, a Takaful operator and its 
product would look, feel and be like 
conventional insurance.

The Takaful brand value is about 
protecting communities. The operators 
need to work on the theme of social 
consciousness which is inclusive in 
nature and based on equity, justice, 
cooperation and fair play. Takaful is built 
on the concept of cooperation within a 
community of people who bring their 
money together to help each other. For 
the Takaful industry to grow in Oman 
and elsewhere, it is important that the 
holder of the Takaful policy gets a sense 
of community belonging.

There are some challenges on the 
technical side for Takaful growth. An 
important element is the gestation period 
of  ve to six years for an insurance 
company to break even. During this 
time, investment returns from the share 
capital covers any operational de cit 
for a conventional company. However, 
in the absence of share capital in the 
policyholders’ fund under the Takaful 
model, the policyholders’ fund is 
deprived of the advantage of a sizeable 
investment income to its account. This, 
very often, could mean the early onset 
of Qard Hasan requirements than would 
normally be the case.

The Takaful law was promulgated 
in Oman in 2015 and the regulations 
are expected soon. The regulator in 
Oman has played a pivotal role in 
the development of Takaful and it is 
expected that the regulations will address 
some of these vital issues which will 
provide further impetus to growth.

In Oman, the growth of Takaful is driven 
by those who are increasingly  nding it 
to be the optimum solution for  nancial 
security and wellbeing. This is just the 
start and with regulations sett ing in and 
new products and services made 
available by Takaful operators, an 
increased insurance penetration in Oman 
will eventually lead to an overall increase 
in the Takaful market share.

Takaful operators pioneering in Oman    
Takaful insurance is often seen as one of the major global developments in the sphere of  nance and banking. 
It opens doors to insurance-savvy customers who require insurance but are skeptical about its concept due to 
religious beliefs. With the advent of Islamic  nance and banking as well as Takaful, AJAY SRIVASTAVA opines 
that customers can now ‘choose’ what they feel is best for them without having to compromise on their beliefs. 

Developing 
market share, 

a distribution 
platform and 
customer experience 
were leveraged on 
existing market 
share – a reason 
why Takaful has 
been able to grow its 
share of the market 
so quickly

TAKAFUL FEATURE: IFN NEWSLETTER

Excerpt from: Islamic Finance News, January Issue.
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The Power of Knowledge
Al Madina Knowledge Transfer Workshops 

COVER STORY

Al Madina Takaful, Oman’s first Islamic insurance 
services provider believes in the exchange of 
ideas to empower individuals to achieve more. 
The Knowledge Transfer workshops are aimed at 
developing and enhancing knowledge in the key 
areas of Al Madina’s insurance business. 

The workshop held at the Millennium Hotel in MGM 
was conducted by key members of the team and 
attended by employees. The topics discussed at 
the workshop included Reinsurance – An Overview 
by the Reinsurance Department, Investment of 
Insurance Companies, Risk Engineering Inspections, 
Tricast & AMI Motor Portfolio Briefing and Unearned 
Premium Reserve. 

The Reinsurance Overview covered themes like 
what is reinsurance, its important, the various 
types of reinsurance and the parties involved. The 
Investments – Insurance Companies presentation 
explained the various asset classes of the 
investments, historically the returns on them, 
the composition of Al Madina’s Investment Book 
and ways to increase the company’s investment 
income. The Risk Engineering Inspections 
presentation comprised the purpose of surveys, 
factors influencing Underwriting Judgments, 
Determining the Risk Quality, Warehouse Fire 
Problems, Loss Estimates – PML Calculation 
and Risk Improvement Recommendations. 
The Tricast & AMI Motor Portfolio Briefing included 
explanations on what this Business Intelligence Tool 
does and how it is used for Motor Underwriting & 
Claims which included a live demo. The briefing on 
Unearned Premium Reserve on what it is and how 
it is arrived at, the importance, the application and 
way forward. 

This exchange of ideas is an important way forward 
in empowering individuals and helps develop a 
team with well-developed perspectives about the 
business. 

This exchange of ideas is an 
important way forward in 
empowering individuals and  
helps develop a team with 
well-developed perspectives 
about the business. 
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With the efforts of the Executive Management, we in Al 
Madina Insurance Company have succeeded in establishing 
Legal Department. This Department has been able to build a 
legal service considered as the best among other insurance 
companies in the Sultanate. The reason behind this is that 
the insurance company’s work is closely linked with the 
insurance law. Which means that all of the company work 
is done by issuing insurance policies that are subject to the 
provisions of the General principles of law and legal texts 
governing the insurance sector in each country. This aspect 
is dealt by Maumen Ibrahim with respect to establishing this 
department due to his experience in insurance and law for 
more than 15 years. He is the first certified expert in insurance 
contracts with the Ministry of Justice and certified Arbitrator 
in insurance issues in Muscat Court, as well as a distinctive 
group of experienced staff in insurance and law industries.

The importance of the Legal Department relies on the support 
provided by the Personnel Department in the drafting of 
employment contracts that are signed with employees, 
solving problems resulting from hiring and helping the 
Department in applying work law in a way it helps the 
company to avoid any conflicts with the Ministry of Manpower 
operations. Apart from this, it also includes coordinating 
between them and the Underwriting Department in drafting 
the terms and conditions of insurance policies issued by the 
company. Formulation of these terms and conditions by the 
Legal Department helps the company to avoid a lot of risks in 
the event of any dispute with the insured. So it is important 
that all the T&C are clear and consistent with regulations and 

legislation, and with that the company will be able to avoid 
conflicts with the insured.

The role of the Legal Department does not stop at this 
point, it extends to drafting of contracts with agents and 
insurance brokers contracted with the company, as well as 
drafting agreements with automobile repair workshops that 
are dealing with the Claims Department and reviewing all 
contracts entered into by the company in various fields. 
Also, the support provided by the Legal Department within 
the company for the Claims Department to get their dues 
from related parties, whether they are individuals or legal 
bodies. This role relies on the redemption issues. Collecting 
these due amounts is an important and clear resource that 
provides cash income to support the company achieving its 
set and planned objectives.

With the support of the Executive Management and the 
efforts by the Legal Department working towards the success 
of the company, we have been the first in the Sultanate 
through the results achieved in 2016. 

The Legal Department continues to put an extra effort in 
supporting all the company’s departments, harnessing the 
expertise of its staff in insurance and legal fields through 
the full knowledge of the laws in force within the Sultanate, 
litigation procedures, applying this knowledge in solving 
company issues and maintaining good relations with law 
offices and courts. This apart, this is the only department 
that relies heavily on women as compared to other insurance 
companies.

From Left to right: Laila Al Gharbi, Masoud Al Harthi, Muamen Ali Ibrahim - Senior Manager - Legal, Fayza Al Balushi, Fatma Al Shanfari

The Legal Team 
at Al Madina Takaful
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Al Madina insurance conducted a special workshops and rolled out an 

exclusive insurance offer for MB Petroleum Employees. This insurance 

included a detailed presentation on all the product offerings which includes 

Sindbad Travel Insurance, Domestic Help Insurance, Home Insurance, 

Content Insurance, Motor Prestige, Motor Insurance, Private Yacht Insurance, 

Individual Credit Life and Individual Critical Insurance. 

The exclusive offer included features like Dedicated Relationship Officer, 

Policy issuance & claim registration at the customer’s premises, Insure now 

& Pay later scheme whereby Easy Payment Options included bank muscat 

credit card holders get 12 months interest free instalment facility (Terms & 

Conditions apply) and the facility to provide installment facility through MB 

HR Department on subject to approval.

This exclusive offer is aimed at enabling more individuals to gain access to 

insurance and secure themselves with the protection of Al Madina Insurance 

in an easy and efficient manner. 

Faithfully Secured
Special Insurance Workshop and 
Offer for MB Petroleum Employees.

7



Al Madina Takaful participated in the alizz 

Islamic Bank’s Majlis event which was held in 

Nizwa Grand Mall on 8th December 2016 as 

part of Takaful awareness program.

The Majlis was open to public to share 

information about Islamic Banking products 

offered by the bank along with Takaful 

products offered by Al Madina. Participation 

in the event paved way for Al Madina to 

highlight its brand and products to the visitors. 

The event was attended by Mr. Naveed Shafi 

and Mr. Suleiman Hamed Said Al Waili from Al 

Madina.

Al Madina Takaful participates in Majlis 
Event in Nizwa

The First Quarterly Business 

Target (2017) Meeting was held 

on January 19, 2017 at the Al 

Madina Insurance, Conference 

Room. The meeting was presided 

by the COO and attended by AMI 

team members. The discussion 

included topics like New Business 

Ideas, First quarter of 2017 Ideal 

productivity framework, Leading 

to successful results and winning 

relationships and Developing the 

ability to convince existing and 

prospective clients.

The First Quarterly 
Business Target (2017) Meeting
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Al Madina Insurance constantly endeavors 
to provide excellent service to its 
customers and always looks at ways to set 
new benchmarks. The Motor Claims team 
has been constantly working at finding 
new outlooks to provide better service to 
customers.

Motor claims team proposes a new service 
initiative – Fast Track Claims. 

This initiative is a trend-setter. It’s unique 
and it would be for the first time in Oman’s 
insurance market that such a service 
initiative is being implemented. This 
initiative for now is focused on settlement 
of miniature claims. 

Fast Tracking 
Claims, an 
industry first 
in Oman

The Salient Features 

● Customer does not have to go through the 

complete claims process for settlement such as 

taking the vehicle to the yard, following with the 

garages for arranging the quotation, awaiting for 

survey & approvals.

● Customers have the option to get his vehicle repaired 

with repairer of his choice at his convenience.

● Customers claims will be settled based on Tariff 

driven Standard.

● Claims settlement offer is made immediately after 

the Spot survey by our surveyors for vehicles being 

brought to our office.

● After discussions, and sign off on the consent form, 

next day payment commitment is made to the 

customer.

Scope of Claim

● Claims shall be Minor Road Traffic Accident claim 

only, minor in nature, vehicle exterior parts alone 

damaged and a genuine claim.

● Vehicles in drivable condition.

● The claim will apply for light Motor Vehicles only up 

to 3 Tons. 

● Labor Tariff will apply for repair and painting 

separately, where ever parts falling on replacements 

the Parts Tariff will apply, no quotation or invoices 

required in the arrangement.

● Vehicles manufactured from 2000 would fall under 

the scope.

Mr. Suresh Kumar
Senior Manager - Motor Claims
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VISIT US AT OUR NEW OFFICE AT: 
Building No.: 501, Unit No.: 301,
Block No.: 135,  Way No.: 3506
Area : MBD Area, Ruwi, Muscat,
Landmark : Adjacent to Oman Oil Petrol Station
Tel. No.: 24771888

Location Map

Shell
Filling Station

WAY 3506

W
AY

 3
50

6

Bank Muscat

UMS

Oman Oil
Filling Station

OIFC

Al OmaniyaFinancials

Building No. 501

SPAR

Sharaf DG

To Ruwi & Darsait

To Wadi Kabir

To H
onda R

oad

To Wadi Kabir

To Ruwi & Darsait

Oman 
Sheraton

Open from
9th January 2017,
our new office is a more 
spacious & comfortable 
environment for our 
customers to bring ease & 
convenience in reaching 
us for Motor Claims.

To Serve You BetterWe Have Relocatedour Motor Claims hub
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